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The covid19 pandemic has thrust daily life into uncertainty by closing stores, surging unemployment, keeping 
students /consumers/employees sheltered at home, causing studies, work, commuting and spending habits to shift.
Given the differences in the handling of the covid19 pandemic, initial state of the country’s industries, tech 

awareness, openness of the population to conform to “government’s civilian behavior rules” we will see different 
POST-COVID19 technology needs per country.

In these volume we will try to answer how these “new needs” will influence ISRAELI future usage of “digital” tools, 
e/m commerce for B2B & B2C (birth of B2B2C), work-life balance, office-home work, employee journeys (CX) and 
many others. Businesses will deliver different value now with “virtual service” being a major part of the deliverable.
What was called Digital Transformation just a year ago (digital facilitators of business value through web and 
mobile technologies) is not relevant today. It accelerated as the pandemic forced entire populations into digital 

channels and a new normal has been established:

POST COVID19 and the movement of technologies toward satisfying 
those needs is called POST COVID19 TRANSFORMATION and 

I hope this volume will answer most of your questions

INTRODUCTION
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• Dr. Schwarzkopf has worked during the last 40 years in all areas of Computer Information Services:

• As an Industry Analyst at META Group (Israeli Research Manager) and was named a META Group Research Fellow.

• As an academic researcher in Entrepreneurship Sciences; has published and presented in several international IT and
Management Conferences

• Editorial Board Member of the academic journal "International Journal of Opportunity, Growth and Value Creation".

• As a consultant in Arthur Andersen Consulting (USA), Booz Allen (USA) and Kesselman & Kesselman (Israel)

• As a systems professional in SCS Computers and the R&D Unit of the Israel Defense Forces.

• As a marketing professional in Digital Equipment Corporation.

• As a teacher/mentor in the MIS department / Tel-Aviv Yafo Academic College and the Computer School of the IDF.

• As an entrepreneur founding three companies in the IT arena: STKI and companies in the areas of store/forward mail and
office systems.

• Dr. Schwarzkopf served on the Board of Directors of Ashot Ashkelon Industries, served as President of the Gymnasia
Herzelia Association, Co-founder of the Mashov Political Movement and was a member of the Central Committee of
the Labor Party. Major (Rav-Seren) in the reserves, Israel Defense Forces (where he served in an elite unit and later in
the R&D unit). Registered Engineer (IS22881), member of MENSA Israel.

• Dr. Schwarzkopf received BSE and MSE degrees (Systems Engineering) from the University of Central Florida.
Received a MSIA (Management Information Systems) and ABD (PhD Program) in Systems Science (received (twice)
the William Larimer Mellon Scholarship/Award) from Carnegie Mellon University. His doctorate (DM-Management/
Entrepreneurship) he received from Weatherhead School of Management at Case Western Reserve University.

Dr. Jimmy Schwarzkopf, Research Fellow , STKI Dr. Jimmy Schwarzkopf, Research Fellow , STKI 
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Economic Outlook
for Israel

Written January 2020
Pre-coronavirus crisis
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Data about Mobile, Internet, eCommerce 

8.97M people

92% urbanized

+1.6% a year 

Mobile 

9.91 M

-2.4% y

Internet

6.95 M

+3.7%

Travel 

(+accommodation)

$1.96

+8.3%

E-commerce

5.7 M 

people

+3.6% y

Mobile 

internet 

73% of 

population

Average 
speed 

75MBPS

internet 
every day

93%

Social Media 
active users  

6.4 M

Pays bills 
online

50%

Consumer 
goods

$ 3.35 Billion 
+16%

Average 
per user 

$588

Digital 

Music 

$35M

+8%

Video 
Games

$104M

+10%
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OECD Economic Outlook, Volume 2019 Issue 2

2016 2017 2018 2019 2020 2021

Current 

prices

1 225.0    3.6 3.5 3.1 2.9 2.9 
Private consumption  670.9    3.3 3.6 3.4 3.2 3.0 
Government consumption  274.7    3.4 4.1 2.9 3.7 2.5 
Gross fixed capital formation  253.7    4.2 5.0 2.1 1.0 1.8 
Final domestic demand 1 199.2    3.5 4.0 3.0 2.8 2.7 
  Stockbuilding

1
 6.3    0.3 -0.4 -0.8 -0.2 0.0 

Total domestic demand 1 205.6    3.8 3.6 2.2 2.6 2.7 
Exports of goods and services  363.7    4.0 5.7 4.6 3.0 3.5 
Imports of goods and services  344.4    4.9 6.3 3.0 2.9 2.7 

  Net exports
1  19.4    -0.2 -0.1 0.5 0.1 0.3 

GDP deflator 0.2 1.1 2.1 1.2 1.7 
Consumer price index 0.2 0.8 0.9 1.1 1.7 
Core inflation index

2
0.0 0.6 0.8 1.2 1.7 

Unemployment rate (% of labour force) 4.2 4.0 3.9 4.1 4.3 
General government financial balance

 
(% of GDP) -1.1 -3.6 -4.1 -3.8 -3.6 

General government gross debt (% of GDP) 60.5 60.9 62.1 63.6 64.5 
Current account balance (% of GDP)        2.3 2.6 3.8 3.9 4.0 

1.  Contributions to changes in real GDP, actual amount in the first column.                              

2.  Consumer price index excluding food and energy.               

      Percentage changes, volume 

(2015 prices)
Israel

Memorandum items

GDP at market prices
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Israel Economic Activity ChartIsrael GDP Chart
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Economic Data for Israel 2
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Over 65% means high 
probability of a slowdown

50%

according to Bank Israel   1/2020

STKI IT Knowledge Integrators
  COMPANY CONFIDENTIAL

Page 10  



11

Copyright@STKI_2020 Do not remove source or attribution from any slide, graph or portion of graph 

11

v3

State of the Economy Index reflects the economy’s difficulty in increasing the 

volume of production, (low supply of qualified workers) so the country needs 

to provide a larger share of the demand from outside sources. 
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2020ינואר  -סקר הערכת המגמות בעסקים  

Business Tendency Survey - January 2020

BTS measures the 
level of optimism that 
executives have about 
current and expected 
developments 
regarding production, 
sales, demand,  
employment and 
changes in the USDILS 
exchange rate.
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Post COVID-19 
Transformation
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WE FACE THE TASK OF UNDERSTANDING 

AND GOVERNING A POST-COVID19 

WORLD WITH  21ST-CENTURY 

TECHNOLOGIES,20TH-CENTURY MINDSET 

AND  19TH-CENTURY INSTITUTIONS
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Epicureans (people who understand food/wines at the highest levels) 
have long used the word “terroir” as a “

quality description” for wines and
special local food products.

It is used to identify varieties from different districts 
(at different times) through its value chain
(from the field to the finished  product)

A terroir product must be from a
“specific locality or region”

The product mirrors biological markers that are 
derived from the site, influenced by the year’s 

climate and should reflect the culture and process’ 
traditions  of the “manufacturer”

THIS COMBINATION GIVES THE PRODUCT A 
DISTINCTIVE TASTE AND QUALITY. 
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If winemakers that produce same type of wine start with the same grapes. 
BUT end up with very different products? What causes those differences?

ENABLERS and BLOCKERS 
are the elements that determine if they FLOURISH or FAIL. 
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Culture the positive or 
negative actions 
people perform that 
will result in a good or 
bad product or service

Initiatives are the investments of 
organizational resources (scope, 
budget, and start/end dates)

Processes make up the visible and 
invisible enterprise. (hidden variations 
of a business process)

The most important competition, companies will face, is from entrants who 
are not “stuck” by assumptions about what the “industry” expects of them.

ORGANIZATIONAL TERROIR

LIEBIG’s “law of minimum”
FLOURISH or FAIL (in a specific terroir) is dictated

not by total resources available, but by the scarcest resource.
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All the world's
information and 
media  is online.

Mobile  devices mean
anyone can reach 
anyone, anywhere, 

anytime.

Cloud  computing
puts a supercomputer
in everybody's pocket.

The massive rate of change we already witnessed pre-covid19
was really “ONLY the warm-up” 

Hyper-Automation 
puts AI/ML/DL in 
everybody’s toolbox 
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Pre-lockdown worried about TECHNOSTRESS

Technostress is a result of the development of 
new technologies that occurs so quickly that the 
human brain is not able to keep up with changes 
and altering old and familiar neural pathways

This disease may manifest itself in:
inability to cope with new computer technologies 

and FOMO disorder (fear of missing out)

This pressure may cause:

headaches, nightmares, or resistance to 
technology & computers.
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Post-lockdown everybody uses : Zoom + WhatsAppPost-lockdown everybody uses : Zoom + WhatsApp
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• Daily downloads of the Zoom app have increased 30x year-
over-year and the app has been the top free app for iPhones 
and Android.

• Zoom daily users spiked to 200 million in March, up from 10 
million in December.

Post-lockdown everybody uses : Zoom + WhatsAppPost-lockdown everybody uses : Zoom + WhatsApp
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leading in this new decade means working to 
redefine the intersection 

between people’s expectations and technology absorption 

THE POST-COVIT19 PEOPLE

Can your enterprise survive ?
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“inflection point is a time in the life of business when its 
fundamentals are about to change.

That change can mean an 
opportunity to rise to new heights. 

But it may just as likely 
signal the beginning of the end of an era” 
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ROGUE WAVES  (גלים סוררים) 
are unusually large, unexpected and suddenly appearing 

surface waves that can be extremely dangerous, for several 
reasons: they are rare, unpredictable, may appear suddenly 
or without warning, and can impact with tremendous force.

25
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The covid-19 lockdown has thrust daily life into uncertainty:

closing stores, surging unemployment, keeping students /consumers/employees sheltered at 
home, causing studies, work, commuting and spending habits to shift. 

The lockdown has forced entire populations into new (digital) channels

-”More customers than ever are shopping online (many for the first time),more 
employees are working from home, videoconferencing as the communication tool and 

mobile "contactless" transactions (growing in size$$) have become the standard”-

These shifts had to be enabled by technology.
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IT departments must adapt (while in motion) to deliver 
solutions to these shifts in behavior. 

This change is called POST-COVID19 Transformation
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TAKING THE LEAP

staying  competitive  
by adopting new 
business-enabling

technologies

transforming the game by
breaking fundamental processes 

and changing the 
ORGANIZATIONAL TERROIR

STATUS QUOSTATUS QUO

if DIGITAL MODERNIZATION charts a steady march ; POST COVID-19 TRANSFORMATION is a leap forward.
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COMPANIES:
• The acceptance of virtual working (especially trusting employees)
• Investing time in understanding how to make telecommuting work
• Making distributed teams work, with “half and half” in-person and 

virtual interactions, 
• Thinking about employees’ wellbeing at home

PEOPLE/INDIVIDUALS
• Will renegotiate their sense of data privacy 
• Re-organize their patterns of living and interacting with family and 

friends, 
• Already thinking about who they want around them for the second 

wave (if and when it happens)

What are the most exciting post-covid19 (first phase) trends? 
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An organization’s terroir used to be a black box. 
Post-covid19 …. it’s a glass box. 

Organizational Terroir is now customer- facing

• Customers  can see inside. 
They can see the people, the 

processes, and the culture at work. 

• Once customers see the terroir, it 
will become part of the set of 
cognitive and emotional associations 
associated with products/services of 
the organization. 
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worst of times brings out the best in people 
this is true of organizations as well

• Organizations challenged by the COVID-19 crisis found new ways to 
serve their customers.

• Almost every CIO we speak with has a story of radical, positive 
change in how his organization gets work done and what has been 
accomplished since March.

• Many people have worked harder than ever and risked suffering 
fatigue and burnout

• Some of these outcomes might simply be from “organizational 
adrenaline”  (efforts that are unsustainable)

• Organizations moved “employees” to work at home and conveyed a 
high level of trust, eliminated bureaucracy, empowered untested 
managers with big strategic responsibilities (especially the CIOs) and 
“turbocharged” decision making.
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Organizations moved “employees” to work at home and conveyed a 
high level of trust, eliminated bureaucracy, empowered untested 
managers with big strategic responsibilities (especially the CIOs) and 
“turbocharged” decision making.
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Organizations (of the past)  were like classical 
symphonies. 

They  required the integration of a large 
assembly of highly talented individuals for its 

performance. 
CEOs used to resemble the great conductors in 

making everything work together.
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Post COVID19 organizations 
(ExOs) will look like a 
collection of jazz ensembles
Although improvised 

Jazz has melody; 
Jazz has harmony, 
Jazz has rhythm. 
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gap between 
digital native and 
legacy institutions 
was so big that it 

was creating 
competitive barriers

During the PRE-LOCKDOWN ERA 
we minded the DIGITAL GAP:    
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The gap is closing 
because of several 
events at the same time

• Work at home
• Mobile over web
• Mcommerce over 

Ecommerce
• Mobile payments
• Study/work at home

• Open Source Software
• WhatsApp & Zoom effects
• Cloud Vendors with local 

data residency

Post COVID-19 lockdown 
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Work from Home is dead, long live Work from Anywhere

work is no longer a place, it is what you do and how you do it 

“Work From Home” is terrible branding, it fails to communicate 
the fundamental changes it brings:

1. Organizations learned to trust employees work ethics
2. Think and work exactly where employees are personally 

most productive
3. Employee’s ability to choose where they live (maybe in 

Rosh Pina, Moshav in Araba) 
4. Organizations can hire the best individual for the job not 

considering where he lives, hire people that don’t live in 
gush DAN 
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In the future, (202X) organizations will depend more 

and more on such multifaceted workers, people with 
skills that resemble the Greek letter pi (π).

This group will have a broad mastery of general 
management skills atop a (at least 2) spikes of 
deep functional or domain expertise.

Which Letter-shaped will Future Employees and Leaders be?

“T-Shaped” (20th century HR)
refers to an employee who 
has a thorough knowledge 
and strong skill-set in one 
area, but can also work 
beyond it and can collaborate 
in numerous other disciplines 
or fields

E-shaped managers  
(21st century) have a 
combination of 4 E’s 
(Experience, Expertise, 
Exploration and 
Execution)  that are  
really essential in the 
current business 
world.
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In the future, (202X) organizations will depend more 

and more on such multifaceted workers, people with 
skills that resemble the Greek letter pi (π).

This group will have a broad mastery of general 
management skills atop a (at least 2) spikes of 
deep functional or domain expertise.

Which Letter-shaped will Future Employees and Leaders be?

“T-Shaped” (20th century HR)
refers to an employee who 
has a thorough knowledge 
and strong skill-set in one 
area, but can also work 
beyond it and can collaborate 
in numerous other disciplines 
or fields

E-shaped managers  
(21st century) have a 
combination of 4 E’s 
(Experience, Expertise, 
Exploration and 
Execution)  that are  
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current business 
world.
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in order to remain relevant and 
competitive, post-covid19,  IT must 
embrace two roles: 

1. keepers of infrastructure
2. facilitators of business value

Post-covid19 IT needs a new type of CIO
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Keepers of Infrastructure

Top priorities: 
• Providing a clear roadmap for legacy assets/ technology
• Maintaining an Information Security & Privacy Strategy
• Providing tools that are needed for AI/ML/DL and other data uses 
• Embracing use of microservices, continuous delivery and DevOps 
• Ensuring system interoperability, scalability across multiple applications 

and platforms
• Providing Serverless Computing, Containers and Low Code Platforms
• Reducing the data center by migrating to the cloud when optimal (hybrid 

computing)

What should the IT function prioritize as KEEPER 
OF INFRASTRUCTURE over the next three years? 
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Infrastructure 
Predictions 

(comparisons)
for 2020

Forbes; Jan 2, 2020
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Post COVID19 Transformation
post covid19
organization

9

What should the IT function prioritize to FACILITATE 
BUSINESS VALUE over the next three years? 
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Economic Outlook for Israel
2Q 2020

During Coronavirus Crisis
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Israel
2.2 beds 

per 1000 inhabitants

Israel was ill prepared for the COVID-19 crisis
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סה " כ מועסקים 

 number of)

(employees

 אחוז העסקים 

המאפשרים עבודה מהבית  

 enterprises % ) 

 (allowing work at home

אחוז העובדים  

מהבית היום  

  working  %)

(from home

אחוז המגיעים  

לעבודה היום  

  working  %)

(in offices

אחוז העובדים בחל " ת  

בעקבות נגיף הקורונה  

  of employees in  %)

(nonpayed vacation

אחוז המפוטרים בעקבות  

נגיף הקורונה                  

(of employees fired  %)

(total) סך הכל 588,736 71.0% 32.9% 39.5% 13.6% 1.6%

  תעשייה ללא תעשיה 

(low tech) עלית
227,293 46.0% 9.4% 53.9% 19.0% 0.6%

(high tech) 282,973  הייטק 98.4% 49.9% 32.1% 9.4% 2.9%

  שירותים פיננסייים 

ושירותי ביטוח     

(finance & Insurance)

78,471 100.0% 42.2% 22.9% 12.6% 0.0%

Survey of Businesses in Israel during the Coronavirus Crisis (2nd Wave)

31.3.2020-30"  מצב התעסוקה בעת התפשטות הנגיף קורונה"אומדנים מסקר 
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  ) 2תוצאות סקר מצב העסקים בעת התפשטות נגיף הקורונה ( גל 

Survey of Businesses in Israel during the Coronavirus Crisis (2nd Wave) 
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Economic Indicators 

Research Department Staff Forecast for 2020–2021 
(rates of change, percent, unless stated otherwise) 

  

 

 

2019a 

Bank of 

Israel 

forecast 

for 2020 

Change 

from the 

previous 

forecast 

Bank of 

Israel 

forecast for 

2021 

Change 

from the 

previous 

forecast 

GDP 3.5 -5.3 -8.2 8.7 5.5 

Private consumption 3.9 -5.0 -7.5 9.5 7.0 

Fixed capital formation (excluding ships and aircraft) 1.2 -10.5 -10.0 4.5 1.5 

Public sector consumption (excluding defense imports) 3.5 5.0 2.5 -0.5 -3.0 

Exports (excluding diamonds and start-ups) 5.7 -15.0 -19.5 15.5 11.5 

Civilian imports (excluding diamonds, ships, and aircraft)  4.5 -13.5 -14.5 9.0 6.5 

Unemployment rateb 3.3 6.0 2.7 5.5 2.2 

Inflation ratec 0.4 -0.8 -1.8 0.9 -0.5 

Bank of Israel interest rated 0.25 0-0.1  0-0.25  

 
The decisions reached in Israel to halt the spread of the coronavirus had a significant 

impact on GDP and employment. The impact on the various industries in the economy are 
not uniform, with some experiencing a complete halt of activity. 
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Fallout from “technology 
transformations” 
POST COVID -19
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Value Added Services

Hardware

Software
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*Event that is beyond prediction at the point it occurred and usually comes with severe consequences. 

They are rare and unpredictable, but it is important to try to anticipate such events and make plans

3 major Black Swan* Events in 2020 

1

2

Three parliamentary elections in one year 

(no new budgets combined with a big deficit and public expenditure cuts)

COVID19 (lockdown) effects on public and private enterprises  (not 

only black swan but a rogue wave and inflection point)

3
Cloud vendors  with “local” data and processing residency 

enterprises  (not only black swan but an inflection point)
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The question facing businesses and IT now is how long will those 
behaviors last and which ones are permanent?

By the end of 2020, we expect outcomes to diverge depending on 
the continued severity of the pandemic and its impact on 

businesses and consumers.

STKI IT Knowledge Integrators
  COMPANY CONFIDENTIAL

Page 59  



60

Copyright@STKI_2020 Do not remove source or attribution from any slide, graph or portion of graph 

Ingredients of a cake are on a table.
• Someone moves them around. 
• We put them back to where they 

were.

we have just 

EXPERIENCED CHANGE. 

Someone bakes the cake. 
• No matter how we “attack” the cake, 

we cannot get the ingredients back. 

we have just 
EXPERIENCED  

TRANSFORMATION

Chocolate Cake: Change vs Transformation 60
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FORECAST ONE

Assumes that the main part of the restrictions intended to prevent the further 

spread of the virus will be lifted gradually by the end of June, so that in the 

second half of the year the economy will return to activity without limitations 

on movement or employment, and will switch to a path of growth. 

Some of the lessons the crisis taught enterprises will NOT be implemented  in 

the immediate future and will be postponed. 

• Most scheduled activity/projects activity will be continued

• Purchasing hardware and software products; enterprises will replenish what 

was needed or used during the crisis but at a lower cost.

• Projects (most) will restart where they were stopped or slowed during the 

crisis,
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FORECAST TWO

Assumes that the steps taken will be temporary, but with year long 

uncertainty . Some restrictions will be lifted but some will be implemented 

again. All based on the specifics of the contagion and the load placed on 

hospital infrastructures in Israel.

Enterprises will slow purchasing of hardware and software and will look into 

cloud solutions (moving also from CAPEX to OPEX)

Lessons from the crisis :

application usability, user friendly m-commerce, amazon like ecommerce 

solutions, better internet connections, work from home solutions, cloud call 

centers,  easy video conferencing (WhatsApp & Zoom effect)and many 

others. Most projects will be stopped, and new solution will be defined. 
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For Israeli businesses, the first phase began abruptly 
the 11 of March and has now largely passed. The 
period was characterized by the shift to working from 
home and required IT to step in and provide adequate 
access to equipment, tools, and internet infrastructure. 

The second phase began the 23 of May when (under 
strict rules) work and school re-open but will go back 
and forth between opening and closing times.

The third phase will begin around August/ September  
and it will be a long period (12-18 months) of new 
rules and constraints.

FORECAST TWO
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For 1

For 2

Comparison Forecast 1 and Forecast 2 (2020-2022)
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Some info about what happened 1H2020
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?ואיזה ,חדשות טכנולוגיות של בחינה האצתם ,המצב עקב האם

 המקור: סקר שוק ישראלי בצל משבר הקורונה

STKI  2020
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IT Budgets 
according

to Industries
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Number of Companies (paying employee taxes) in Israel

number of 

companies 

(paying taxes)

number of 

companies 

(paying 

taxes)

% of 

TOTAL

number of 

companies 

(paying taxes)

number of 

companies 

(paying taxes)

& of 

TOTAL

21-100 17,995 18,470 6.74% 51-100 4,725 4,849 1.71% 4,849 4,849 51-100

6-20 52,265 52,970 19.33% 10-50 38,857 38,760 13.68% 38,760

up to 5 192,641 197,928 72.24% up to 9 231,609 235,210 83.04% 235,210

ACCORDING TO 

BITUACH LEUMI 

2/2017

ACCORDING TO 

BITUACH LEUMI 

2/2019

number of 

employees  v1
subtotals

number of 

employees  

  v1

2016 2017
number of 

employees  v1

2018 2019

1,696 0.60%

4,434
2,752 2,817 1.03% 101-250 2,708

over 101

251+ 1,622 1,796 0.66% 251+ 1,711

2,738 0.97%101-250

273,970 up to 50

totals

267,275 273,981
totals

279,610 283,253
totals

ACCORDING TO BITUACH 

LEUMI 2/2018
ACCORDING TO BITUACH LEUMI 2/2020
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36%

23%

14%

27%

5-10%לרדת בין 

0-5%לרדת בין 

5-10%לעלות בין 

0-5%לעלות בין 

,  עקב המשבר הנוכחי במשק, האם לדעתך
:צפוי 2020תקציב הטכנולוגיות בארגונך בשנת 

 המקור: סקר שוק ישראלי בצל משבר הקורונה

STKI  2020
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IT Budgets according to INDUSTRIES 
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IT Budgets  2020 (%)

Budget 2020 
% change 

from 
Budget 2019
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IT Budgets according to Industries (aggregate)

IT Budgets
$USD IT Budgets

% of total 
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x3
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STKI: who we are and what we do
Methodologies for the 2020 Israeli IT Market Study
How to read and benefit from :
• Product/ Services Market Forecasting for 2020-2020
• Hardware, Software & Value-Added Product/Service 

Rankings
• Product Positioning (support & market penetration)

Introduction to the 28th edition (v3) of 

STKI Israeli IT Market Study 2020
82
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• Over 28 years of experience in the IT analyst sector and thousands of annual face-to-face 
interviews with key industry participants have enabled STKI analysts to establish solid, long-
standing relationships with customers.

• STKI customers include major IT organizations (government, financial institutions, telecoms, 
manufacturing, medical, education, etc.)  and IT suppliers/vendors (infrastructure and software 
suppliers, consulting and professional services firms).

• STKI works closely with vendor senior management (strategy, business development, and 
marketing). Where end users are concerned, analysts meet with CEOs, CFOs, CMOs, CDOs and  CIOs 
(as with all levels of IT decision making) thereby attaining complete information of their technology 
as well as their business needs.

STKI's mission is to advise and analyze users of business  technologies  as well as their 
suppliers while conducting original research and providing advisory services regarding all 

parts of the technology puzzle. 

•

Founded in 1992, STKI is the leading business technologies 
market research and strategic analyst firm in Israel.

Founded in 1992, STKI is the leading business technologies 
market research and strategic analyst firm in Israel.
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Face-to-face meetings

STKI Analyst House Calls 
(for both users and 

vendors)

CIO STKI "Help Desk"

Inquiries

Surveys

Strategic Marketing & 
Positioning

Round Tables for users

Vendor Discovery Series 
(Newsletters and 

workshops)

Vendor Innovation 
Workshops

In-house Workshops

CIO Annual Bootcamp

CTO Annual Bootcamp

Brainstorming          
(based on Design Thinking) 

Workshops

STKI Annual Summit

STKI services include

84

Virtual meetings*                          Weekly Webinars* 

* new
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STKI Research Results:
1. IT Trends

2. Surveys about organizational issues

3. Round Table Summaries

4. Industry IT Budgets

5. IT Market Forecasts by category

6. Vendor Tiers by category

7. Product Positioning 

8. Staffing Ratios

http://index.stki.info/
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STKI Methodology: equilibrium model

The sum of all IT expenditures (from users) 

has to be equal to all IT sales (from vendors).

most research firms are either a 

"demand-based" 

(market information based on data from users of IT) 

"supply-based" 

(market information based on data from IT vendors). 

STKI is one of the only research firms using an equilibrium model

and the only one in Israel.

89
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In order to calculate the “IT Market”
(what is bought/sold in Israel) 

What users bought?
From whom?
Why?

What users bought?
From whom?
Why?

Technology
Users

Technology
Users

Technology
Vendors

how much did they sell?
to whom?

for how much?
competitors?

how much did they sell?
to whom?

for how much?
competitors?
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› Yearly revenues of hardware sales and hardware maintenance

› Yearly revenues of software licenses, software maintenance and cloud usage.

› We are learning how to account only for enterprise cloud usage in Israel for IT departments.

› Differentiation between new projects and continuing projects (New projects count more)

› Distinguish between work done by the vendor's employees and work outsourced to 
other vendors. The revenue should be transferred to the vendor actually doing the work.

› Differentiate revenues from projects done in fixed price, cost plus (SLA defined) , 
managed services and those done by staff augmentation (non SLA) projects.

› Differentiate value of work done by high level internal professionals in a project versus 
that done by  staff augmentation employees in the clients IT department.

› We do not include any  work/ products for OEMs and military non-IT projects.

Our study looks at any vendor value (products/services) sold to 
enterprises (also government & security) in Israel; taking  into 

account the client’s view/mindshare of value delivered

91
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1. Government crisis : Due to the political deadlock Israel doesn’t have a budget for the second year 

in a row. Despite that fact, there will be a marked growth of government expenditures and a decline in 
tax revenues. With the outbreak of the economic crisis, this budget is totally inadequate. A new 
government has been  established but there is uncertainty regarding the policy steps that will be 
taken in various areas (with and without connection to the coronavirus crisis) and about their impacts 
on growth, employment, inflation.,

2. Coronavirus crisis: A recession seems inevitable, but its depth and duration are highly uncertain, it 

will depend on the evolution of the disease, the severity and duration of the restrictive measures 
imposed, and on the nature and magnitude of the economic policy response. The number of 
unemployed is expected to jump from some 157,000 in 2019 to over 1,250,000  and the numbers 
of those eligible for unemployment benefits will jump from 75,000 to about 900,000. The Israeli 
economy and public is experienced in coping with various types of shocks.

This market study was compiled in the midst of two crises:

This period is characterized by an exceptional level of uncertainty regarding the depth of 

each of the crises , their length, and ramifications for the medium and long terms. 
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Over 
150 

categories

Over 
150 

categories
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456 IT 
VENDORS
in Israel

456 IT 
VENDORS
in Israel
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Manufacturers/Software Houses, Distributors, VARs
NO double bookings for IT Market Size Forecasts 

Resellers (VARs) get credit only for their value added unless the 
manufacturer/software house is not present in Israel, then they get full credit.

Integrators and other Value Added Service Providers get credit only for the 
“services-work”  they contributed to the project.
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DISTRIBUTORS (usually are not shown in our study) 
are intermediary reseller entities;  between the 
original MANUFACTURERS OF HARDWARE 
PRODUCTS or SOFTWARE HOUSES and other entities 
in the distribution channel (VARs and INTEGRATORS). 

VALUE-ADDED RESELLERS (VARs) offer third party 
software and hardware to the end user or 

integrators  at a markup, along with a limited
combination of procurement consulting, 
configuration, and customization services (shown 
under HARDWARE or SOFTWARE) 

INTEGRATORS offer professional’s services 
(consulting, developing, implementing or sourcing 
manpower)  in order to deliver enterprise computer 
services to the organization. (shown under VALUE 
ADDED SERVICES ).
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Methodology for “Israeli Positioning”
T    is NOT a technological or functional positioning and SHOULD NOT be 
used as such. This positioning is intendent to reflect ONLY THE DEGREE to 

which a product is PRESENT AND SUPPORTED IN ISRAEL

Focused on the enterprise sector (not SMB)

 X axis (Market Presence):

Installed base; New sales; Mindshare

 Y axis (Local ISRAELI Support):

Number and quality of Sis; localization; local R&D

 Vendors to watch: New players that only recently entered the market and 
therefore cannot be evaluated against longtime players

 Global leaders: marked according to international analyst firms
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“Israeli Positioning” slides

This is NOT a technological or functional positioning 
and SHOULD NOT be used as such. 

This positioning is intendended to reflect 

ONLY THE DEGREE 

to which a product is 

PRESENT AND SUPPORTED IN ISRAEL
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X axis (Market Presence) 

Installed base; New sales; Mindshare

Y axis 

(Local Support):

Number and quality 
of support experts, 
it’s localization and 
language support 

and if there is local 
R&D

Israeli Product Positioning Slides

Vendors to watch  
New players that only 
recently entered the 
market and therefore 
cannot be evaluated 

against longtime 
players

Global leaders 
according to 

international analyst 
firms
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104Israeli IT Hardware/ Infrastructure Market

FORECAST VERSION TWO
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105TOP VENDORS: Hardware Markets

manufacturers                                    local  VARS
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106Comparison of Forecasts for 
Hardware/ Infrastructure Market 2017-2022

2019 2020 2021 2022

hardware forecast one 24.94% 24.90% 24.85% 24.43%
hardware forecast two 24.94% 24.88% 24.05% 23.28%

percentage of IT Budget
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Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020

Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020
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108Israeli IT Software Products Market

FORECAST VERSION TWO

STKI IT Knowledge Integrators
  COMPANY CONFIDENTIAL

Page 108  



109

Copyright@STKI_2020 Do not remove source or attribution from any slide, graph or portion of graph 

109TOP VENDORS: Software Markets

Software Companies Software VARS 

STKI IT Knowledge Integrators
  COMPANY CONFIDENTIAL

Page 109  



110

Copyright@STKI_2020 Do not remove source or attribution from any slide, graph or portion of graph 

110Comparison of Forecasts for 
Software Products Market 2018-2022

2019 2020 2021 2022

software forecast one 22.34% 21.87% 21.72% 21.66%
software forecast two 22.34% 21.98% 20.95% 20.82%

percentage of IT Budget
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Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020

Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020
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Israeli IT Value Added Services Market

FORECAST VERSION TWO
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113TOP 10 VENDORS: Value-Added Services Markets
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114Comparison of Forecasts for 
Value Added Services Market 2017-2022

2019 2020 2021 2022

value added 

services 
forecast one 52.72% 53.23% 53.43% 53.91%

value added 

services 
forecast two 52.72% 53.15% 55.00% 55.90%

percentage of IT Budget
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Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020

Comparison 
between 

Forecast one 
and 

Forecast two 
for 2020
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v3
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For more results of 

the 2020 Study and 

the v3 version 

please open the 

other 3 volumes.
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